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E.O. 11652: N/A 


TAGS: BEXP, SN 

SUBJECT: IMC MARKET PROMOTION - COMMUNICATIONS EQUIPMENT 

REES: A. SINGAPORE 1624 B. SINGAPORE 1628 
C. HONG KONG 4715 


1. USDOC APPRECIATES EMBASSY COMMENTS ON CHANGES IN MARKET 
FOR COMMUNICATIONS EQUIPMENT. THE COMMENTS HAVE TRIGGERED 
USDOC PROJECT OFFICER TO MAKE HURRIED PHONE CALLS TO US 
EXHIBITORS TO GET THEIR VIEW OF SHOW'S VIABILITY. ON BASIS 
OF REFTELS A AND B, CONSIDERATIONS OF TIMING, AND EXHIBITOR 
VIEWS, USDOC RELIEVES THAT SHOW SHOULD PROCEED AS SCHEDULED. 
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WE SEE TOUGH COMPETITION FROM JAPAN AND OTHERS AS A CHALLENGE 
IN SOME PRODUCT AREAS, BUT THIS IS EXACTLY THE SITUATION 
FOR WHICH TRADE CENTERS AND IMCS EXIST. 


2. SECONDLY, SUBSTITUTION OF A MAJOR BSP FOR SCHEDULED 
COMMUNICATIONS EQUIPMENT EXHIBITION WOULD RUN INTO SERIOUS 
TIMING PROBLEMS. NOTIFICATION IN REFTELS A AND B IS TOO 
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GENERAL AND TOO LATE TO BE IMPLEMENTED. WHILE USDOC TRIES 
TO RETRAIN FROM EXCESSIVE STRUCTURAL INFLEXIBILITY IN THEME 
SCHEDULING, THIS HOWEVER, IS EACT OE LITE OF WHICH IMC IS 
FULLY AWARE. REGARDLESS OF THEME OR COUNTRY OR SHOW 
VEHICLE, USDOC PROMOTION SCHEDULE IS PLANNED WORLD-WIDE TO 
PROMOTION PARTICIPATION ACCORDING TO ANNOUNCED USDOC 
SCHEDULE. USDOC HAS AN OBLIGATION TO MAINTAIN THAT 
SCHEDULE. SUDDEN CHANGES AND DISRUPTIONS IN SCHEDULING 
ADVERSELY AFFECT USDOC CREDIBILITY WITH US INDUSTRY. 

3. WE UNDERSTAND THAT IMC DIRECTOR AND DEPUTY DIRECTOR 
WERE NOT PRESENT AT APRIL 10 CCAG MEETING WHERE 
RECOMMENDATION TO CANCEL SHOW WAS REACHED. USDOC AND 
DEPARTMENT RELIEVE IT ESSENTIAL THAT AT LEAST ONE OF THESE 
OFFICERS BE PRESENT AT CCAG MEETINGS, PARTICULARLY WHEN 
IMC EVENTS ARE BEING DISCUSSED. 

4. REQUEST THAT IMC, IN ITS NORMAL MARKETING RESPONSIBI- 
LITY, PLOT CAMPAIGN TO MAKE THE COMMUNICATIONS EVENT A 
SUCCESS. USDOC IS CORRESPONDING WITH IMC TO DISCUSS 
PROBLEM SOLVING, VIS A VIS WASHINGTON PROCUREMENT AND 
STIMULATION FOR EFFECTIVE MARKETING OF THE EXHIBITION, 

AND IT IS COVERING SAME GROUND WITH IMC DIRECTOR DURING 
HIS VISIT TO WASHINGTON. CHRISTOPHER 
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